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Chairman’s Note

The 18th JECKU top executive meeting was held on October 29, 2009 in Berlin,
Germany. Almost one hundred senior executives from the leading shipbuilding
companies in Japan, Europe, China, Korea and the United States attended the meeting.

The meeting covered presentations and comprehensive discussions on the global
economic environment, the status of shipbuilding market by products as well asthe
future trends of supply and demand in the world shipbuilding industry.

The shipbuilding industry throughout the world is experiencing a more challenging
business environment than ever before in its history. The industry is deeply suffering
from the world economic recession as well as from the imbalance of supply and
demand in shipping and shipbuilding. The current situation is partly the result of the
economic crisis and partly the consequence of speculative ship ordering boosted by
easy availability of funding.

The participants expect that the effect of the crisiswill impact the global shipbuilding
industry for several yearsto come. In order to contain the damage for the industry to
the minimum, careful and disciplined adjustment of shipbuilding capacity based on
market principles will be necessary. While low demand is likely to intensify
competition, all attendees shared the views that a focus on sustainable operation
should drive the activity of al shipyards.

The large number of delegates, in fact the largest yet for any JECKU top executive
meeting, demonstrates the high emphasis attached to a global information and
opinion exchange which can facilitate a process towards a fair competitive business
environment throughout the crisis and beyond.

The meeting shared the view that with new generations of environment friendly ships,
the industry could make significant contributions to the reduction of greenhouse gas
emissions. The efforts of the IMO to push for higher requirementsin thisregard are
generally welcome because a global industry such as shipbuilding must be able to

rely on globally applicable rules that support environmentally friendly ships.



Seaborne transportation is essential to globalisation and provides the key to the
development of global prosperity. A stable and economically reliable and clean
shipping sector can only be secured through aviable and strong shipbuilding industry
in different parts of the world.

The meeting had a common perception of the extent of challenges, of the required
responsibility of the industry and of the need of drastic measures to maintain the
shipbuilding industry to perform its task to secure economic and environmentally
sound marine activities throughout the world.

The participants endorsed the proposal to continue the cooperation through the
JECKU meeting process and arrange the next meeting in the fall of 2010 in China.



